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Deliberate practice

Work at the edge of what you can do, on one specific thing, with feedback you can’t ignore. Hours are
not practice.

FOR A SKILL - ANDERS ERICSSON, 1993 - TAKES TWENTY MINUTES A SESSION, FOR WEEKS

HOW TORUNIT WITH A PEN
1. Name the skill, then the one sub-skill you
are working on this week. Not "guitar" but The skill This week’s sub-skill
"the change from G to B minor without One specific thing at the edge
stopping".

2. Find the edge: the version of it you can
nearly do. Too easy teaches nothing; too
hard teaches only frustration.

3. Design a drill that isolates it, and decide Where | am now Where | want to be
how you will get feedback within seconds: Measured how By when
arecording, a metronome, a mirror, a
person who knows.

4. Practise it with full attention, in short
sessions. Twenty minutes of this beats two
hours of playing what you already can.

5. Measure something each session, and Thedrill ( Feedback within seconds
write it down. Changes per minute, clean What isolates the sub-skill Recording, metronome, mirror, a person
repetitions out of ten, seconds to
complete.

6. When it stops being at the edge, move the
edge. When it stops improving, change
the drill, not the effort.

Where it falls down. Playing what you can
already play, which feels like practice and is

h | Session log
rehearsat. Date / minutes / the number / what to change next time
4 N
When the edge moves, or the number stalls
The next drill
o j
K. Anders Ericsson, a psychologist at Florida State, studied violinists at the Berlin academy and published On paper, and in the app: www.greggle.app

the results in 1993 with Ralf Krampe and Clemens Tesch-Romer. The best players had not practised more
hours; they had spent more of their hours on drills just beyond their ability, with immediate feedback. His
2016 book Peak is the readable version.



