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The knowledge audit
What do you know for certain, what do you believe, what are you assuming, and what would you need to find

out? Sort them before any method, so the method works on facts.

FOR ANY KIND OF THING · AFTER DONNA OGLE’S KWL CHART, 1986 ·  TAKES FIFTEEN MINUTES

HOW TO RUN IT

1. Write the thing in one line. Then what you

know for certain about it, with how you

know it beside each one: a source, a

measurement, a person who would know.

2. What you believe: things you would act on

but couldn’t point to a source for. Write

them plainly. This is the long list, and the

uncomfortable one.

3. What you are assuming: what would have

to be true for the way you wrote line one to

make sense. Ask what you would have to

believe to phrase it that way.

4. Go down the beliefs and assumptions and

ask of each: if this were wrong, would the

answer change? Mark the ones where it

would. Most won’t.

5. For each marked one, write who could

confirm it or what you would look at. Not

"more research": a name, a document, a

number.

6. Check the two or three that matter before

you pick a method. Then run the method

with the facts and the guesses already

separated, and watch for any step that

rests on a belief.

Where it falls down. Writing beliefs in the facts

box because they feel like facts. The test is the

source column: if there is nothing to put there, it

is a belief.

WITH A PEN

The thing, in one line

What I know for certain How I know it

A source, a measurement, a person who would

know

What I believe

Would act on it, can’t source it. The long list

What I’m assuming

What would have to be true for the top line to make sense

The two or three that would change the answer if wrong

Who could confirm each, or what I’d look at. Check these first

Donna Ogle published the KWL chart in 1986 for classrooms: what I know, what I want to know, what I

learned. This is that chart with the middle split into beliefs and assumptions, and a source written beside

every fact. Greggle’s own arrangement of it, not a named method.

On paper, and in the app: www.greggle.app


